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Pioneering
Cloud

Driving Growth Through
Collaboration

Enterprise Outsourcing and Astral
Foods' Collaborative Cloud Success

Astral Foods, the largest integrated
poultry producer in South Africa,
operates in a fast-paced Consumer
Goods market, demanding

agility, scalability and innovation.
Facing these challenges, Astral
Foods sought to modernize its IT
infrastructure.

In their quest for modernization and private
cloud deployment, Astral Foods searched for
a partner that would enable them to maintain
their unique business strategy while expanding
nationally. In collaboration with Enterprise
Outsourcing, they deployed a tailored private
cloud solution, pioneering cloud adaptation
and overall business growth.
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Partnering for

Progress

Astral Foods proactively addressed

IT challenges, recognizing them

as opportunities for growth and
improvement. With Enterprise
Outsourcing's cloud hosting expertise,
they initiated a transformational journey
toward modernizing Astral Foods’

IT infrastructure with a private cloud
strategy, ensuring network independence
and enhanced operational efficiency.
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Leveraging cutting-edge cloud technology,
Enterprise Outsourcing crafted a dynamic
solution tailored to Astral Foods' evolving
needs. With a focus on scalability to

meet rising consumer demand and
flexibility to respond to market changes,
the private cloud integration seamlessly
merged with existing systems, ensuring an
uninterrupted transition while maximizing
productivity.

"Astral Foods enhances
agility and scalability in the
Consumer Goods market
through private cloud
adaptation.”



"‘ Redefined
¥ Efficiency

The private cloud deployment did not
only meet expectations; it exceeded
them significantly. Astral Foods
experienced unparalleled scalability,
enabling seamless expansion that
fuelled their business growth. The
streamlined deployment process
prioritized efficiency, enabling Astral
Foods to capitalize on every available
opportunity.

Furthermore, the private cloud
deployment revolutionized Astral Foods'
supply chain, introducing a new era of
efficiency and collaboration. Real-time
data access and seamless collaboration
among stakeholders optimized every
aspect of inventory management and
distribution, giving Astral Foods the
competitive edge they needed in a
competitive market.

"Astral Foods' private cloud
deployment surpassed
expectations, revolutionizing
their supply chain for a
competitive edge.”

Accessibility reached new heights with
the private cloud solution, empowering
Astral Foods' employees to access
critical data and applications from
anywhere, anytime, enhancing flexibility
and productivity. The cost-effectiveness
of the private cloud deployment was
revolutionary, optimizing IT expenditure
and fuelling overall business profitability.
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Success of Private
Cloud Deployment

The successful deployment of a private
The success of Astral Foods' private cloud infrastructure empowered Astral
cloud deployment can be attributed to Foods to overcome challenges related
several key factors that transformed its  to scalability, agility, accessibility and
IT infrastructure and operations. Firstly, cost-effectiveness. By embracing modern

streamlined IT processes boosted technologies and best practices, in

operational and cost efficiency by collaboration with Enterprise Outsourcing,

minimizing manual intervention, Astral Foods achieved operational

resulting in faster provisioning, excellence, enhancing innovative

improved resource utilization and capabilities and fortifying their position as

reduced operational costs. the largest integrated poultry producer in
South Africa.

Secondly, the private cloud infrastructure's
scalability enabled Astral Foods to adjust
resources dynamically, ensuring optimal
performance during peak periods without
excessive provisioning. Furthermore,

the private cloud's agility and innovation
empowered Astral Foods to swiftly deploy
new technologies and adapt to market
dynamics, maintaining a competitive edge
and seizing emerging opportunities in the
consumer goods sector.

"Astral Foods' private
cloud success stemmed
from streamlined

processes and agile
innovation, driving
operational efficiency.”
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About Enterprise Outsourcing:

Enterprise Outsourcing is a leading technology service company that
can help you develop and maintain Cutting-Edge IT Systems.
For more information contact us.
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Chicago, USA Johanneshburg, RSA Melbourne, Australia

The Garland Building Katherine & West Suite 1308

Suite 821 Unit 28, 4th floor 530 Little Collins St.

111 North Wabash Avenue 114 West Street Melbourne, VIC, 3000

Chicago, ILL, 60602 Sandown, Gauteng, 2196 +61 3 9909 7079

+1 312 683 3257 +27 11 506 8600 info@enterpriseoutsourcing.com.au
info@enterpriseoutsourcing.com info@enterpriseoutsourcing.za

European Union Barcelona, Spain Amsterdam, Netherlands

Paseo de los Tilos 21 Keizersgracht 391 A

BCN, 08034 1016 EJ [
Spain P Brussels, Belgium

+34 93 205 1980 +31 2 0225 3040 +31 2 0225 3040
info@enterpriseoutsourcing.es info@enterpriseoutsourcing.nl info@enterpriseoutsourcing.be

Disclaimer:

This article makes descriptive reference to trademarks that may be owned by others. The use
of such trademarks herein is not an assertion of ownership of such trademarks by Enterprise
Outsourcing and is not intended to represent or imply the existence of an association between
Enterprise Outsourcing and the lawful owners of such trademarks.
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