
Business and IT Alignment Drives Digitization  

In today's rapidly evolving business landscape, digital transformation has become more than just a 
buzzword—it's a strategic imperative for staying competitive and relevant. However, for digital 
transformation initiatives to succeed, it's essential that business and IT strategies are perfectly aligned. 
 
Businesses face a variety of challenges in today's markets, from economic uncertainties to social and 
political issues. To navigate these challenges and stay ahead of the competition, organizations must 
remain flexible and agile. Information Technology (IT) plays a crucial role in supporting modern 
business operations, making alignment between IT and business strategies paramount, especially 
during digital transformation efforts. 
 
According to Schalk van der Merwe, CEO at Enterprise Outsourcing, the key to successful digital 
transformation lies in aligning IT with the broader organizational strategy. In a digitally transforming 
world, IT is there to support, rather than lead, the business. Companies that have successfully aligned 
their IT and business strategies often exhibit traits of flexibility and agility, staying current, connected 
and one step ahead of the competition. 
 
However, achieving alignment between business and IT is not always easy. Often, there exists a gap 
between the two areas, with IT feeling undervalued by the business and the business feeling IT costs 
too much without adding sufficient value. Bridging this gap requires education and understanding on 
both sides. Business leaders need to view IT as a transformative force that supports the enterprise, 
while IT professionals must grasp the business's requirements and challenges. 
 
Understanding how the company generates and invests capital is crucial for both business and IT 
stakeholders. Investments in IT must align with business objectives and deliver measurable returns. 
Failure to achieve alignment can lead to loss of market share, staff attrition and decreased revenue, 
as businesses struggle to seize opportunities and adapt to market changes. 
 
In the past, IT and business operated independently, with little interaction between the two. However, 
in today's digital age, successful businesses are integrating IT and business into a cohesive unit, 
working together towards common goals. This alignment enables organizations to digitize operations 
effectively, unlocking deeper value from IT investments. 
 
As organizations embark on their digital transformation journey, the collaboration between business 
and IT becomes essential. By fostering open communication and alignment, businesses can drive 
growth, increase market share, improve profitability and enhance productivity. It all begins with 
business and IT sitting down together, understanding each other's perspectives and charting a path 
forward that maximizes the potential of digital transformation. 
 
 
 

 


