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 Amazon

 Uber,

 Airbnb,

 operates in the retail industry, an established sector. Founded in 1994, Amazon has disrupted retail 
to such an extent that traditional giants like Walmart and Macy's are still striving to catch up 30 years later

 founded in 2010, revolutionised the taxi services industry, which dates back to 1605. By introducing a 
technology-driven model, Uber added immense value for taxi owners and users alike. Despite resistance 
from governments and taxi associations, the efficiencies of Uber’s model have proven pervasive, signalling 
the eventual demise of traditional manual systems

 founded in 2007, transformed the lodging industry, which can be traced back to Ancient Greece. 
Airbnb’s business model democratised tourism and lodging, enabling millions of property owners to 
generate income while making leisure travel 
more accessible. Although hotel associations 
and local governments have resisted its 
growth, Airbnb continues to thrive, delivering 
significant value to users worldwide.

usinesses are often captivated by the latest 
information technology (IT) trends in the

A Fad or Competitive Advantage
Information Technology:1.

B
marketplace. Over the past 40 years, IT has developed 
remarkable tools that have enabled businesses to 
differentiate themselves and achieve  sustainable 
competitive advantages. Companies such as Amazon, 
Uber and Airbnb exemplify how IT can drive 
transformative competitive advantages. These 
businesses operate in traditional industries but have 
redefined them through strategic use of technology:
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 Strategic Use of Technology: These businesses 
leveraged new technologies to redefine their 
industries, making it difficult for competitors to 
challenge their dominance

 Born Digital: As new businesses, they had no 
"sunk costs" tied to outdated business models, 
allowing them to fully integrate new technologies

 Value Creation: Their business models unlocked 
extraordinary value, transforming industries and 
forcing traditional players to adapt or risk 
obsolescence. Often, their dominance has made 
them “natural monopolies.”



For most companies, however, starting anew with 
every technological advancement is unrealistic. 
Instead, 

 Effective 
TPM allows organisations to experiment with new 
technologies strategically, assessing their 
transformational potential while minimising 
disruption and costs.

businesses must develop robust Technology 
Portfolio Management (TPM) capabilities.

Common Traits of Successful Technology-
Driven Businesses
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technologies, making it challenging for 
businesses to  differentiate between a 
technology trend and a technology fad

 Technology Trends: These represent 
long-term shifts that businesses should 
incorporate into their products, services 
and models to gain competitive 
advantages

 Technology Fads: These are short-lived 
phenomena that can lead to substantial 
losses if adopted indiscriminately. They 
often distract organisations from their core 
activities and create unnecessary 
disruption.


echnology companies often create 
significant hype around emergingT

Navigating Technology: 
Trends vs. Fads2.

Differentiation and 
Value Creation


Investment Criteria: 

3.
ew technologies should only be adopted if 
they help the organisation:N

 Differentiate its products, services or business 
models.

 Create Value for customers and the business.




Adopting technologies that fail to deliver value is 
counterproductive, consuming financial and 
human resources while diverting attention from 
critical daily operations. Technology adoption is 
inherently resource-intensive; if it fails to yield 
value, it leaves the organisation in a costly and 
dysfunctional state.

Cloud Computing and 
Applications as a Service: 4.

Cloud Computing




 were designed to reduce costs, 
increase scalability and enable rapid organisational 
transformation. However, many organisations have 
adopted cloud technologies without considering 
their impact on differentiation and value creation. 
As a result:

 Products and services may become 
commoditised.

 Differentiation may erode, leaving the 
organisation in a weaker competitive position 
despite higher costs and increased complexity.

Cloud solutions

Applications as a Service (SaaS)




 aim to simplify adoption, 
support, maintenance and upgrades. However, 
organisations often adopt SaaS solutions without 
aligning them with differentiation and value 
creation. This approach risks commoditising the 
organisation and undermining its strategic 
position.




Additionally, many applications provide little 
strategic value. 

 Misguided investments in 
these areas can lead to significant financial and 
operational inefficiencies.

SaaS platforms

These horizontal platforms are 
essential for day-to-day operations but should be 
managed cost-effectively to avoid unnecessary 
resource allocation.
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Solutions
Enterprise Outsourcing5.

nterprise Outsourcing has been a pioneer in 
helping clients adopt technology trends thatE

align with their business strategies. For 25 years, 
we have consistently:

 Ensuring that technology 
investments are aligned with long-term value 
creation.

 Helping clients identify 
technologies that enhance service, reduce costs 
and streamline supply chains.

 Assisting 
businesses in integrating transformative 
technologies to protect and strengthen their 
competitive positions.



Our expertise ensures that our 

 Avoided Fads:

 Maximized Value:

 Strategically Positioned Clients:

clients’ business 
interests are safeguarded, enabling them to 
leverage IT effectively for sustainable competitive 
advantages.



www.enterpriseoutsourcing.com

"We empower companies with tailored IT 
Solutions designed to meet their unique 

needs and drive growth."

Pedro Viúdez is the founder and CEO of Habsburg and a 
co-founder of Enterprise Outsourcing, a company he 
established alongside two former Andersen colleagues. 
Enterprise Outsourcing is a pioneer in providing 
"Converged" Cloud Solutions and remains a leader in the 
technology sector. With over three decades of experience 
in information technology, Pedro has played a vital role 
in shaping successful ventures in Technology, Media and 
Telecommunications.
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About the Author:

About Enterprise Outsourcing:

Enterprise Outsourcing is a global technology company specializing in innovative 
IT solutions that empower businesses to thrive in the digital era. The company 
offers a comprehensive range of services, including cloud computing, cyber 
security, IT strategy, telecoms, software development, applications and data 
analytics.
Enterprise Outsourcing is committed to delivering tailored solutions 
that optimise operations, enhance security and drive growth. By leveraging 
advanced technologies and a client-centric approach, the company provides 
seamless integration and scalable services designed to meet the evolving needs 
of businesses across various industries. Their expertise helps organisations 
achieve digital transformation while maintaining reliability and efficiency.
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