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Tshipi Manganese Mining’s
Cyber Security
Transformation with
Enterprise Outsourcing

Navigating the Risks of Digital

Transformation
South Africa’s mining sector is With rising exposure to cyber risks,
undergoing a rapid digital Tshipi proactively partnered with
- transformation, which brings Enterprise Outsourcing to deploy a
both opportunity and increased comprehensive and resilient cyber
vulnerability. As digital systems security solution across its
become integral to operations, operations.

the risk of cyber threats —

including ransomware, data

breaches, and operational “Tshipi Manganese Mining

sabotage — has escalated. partners with Enterprise

urci rtify cyber
Tshipi Manganese Mining, a key Outsourcing to fort fy cyoe

global exporter of high-quality security amidst escala“ng
manganese ore, recognized the threats in South Africa’s
critical importance of mining sector.”

safeguarding its infrastructure.
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From Vulnerabilities

to Vigilance:

Tailored Cyber Protection

Faced with an increasingly complex
threat landscape, Tshipi initiated a
cyber security transformation aimed
at protecting critical systems and
ensuring operational continuity.
Enterprise Outsourcing deployed its
Enterprise Cyber Platform, a full-
spectrum solution tailored to the
specific challenges of mining
operations. The engagement
included:

Risk Assessment & Threat
Analysis:

Identification of vulnerabilities
across digital infrastructure,
prioritizing critical risk areas unique
to Tshipi's mining environment.

Network Segmentation:
Separation of critical systems from
non-essential networks to limit
potential attack surfaces and
ensure operational isolation.
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Advanced Endpoint

Protection:

Deployment of industry-leading
malware and ransomware defenses
across all user devices and
administrative systems.

24/7 Threat Monitoring

and Response:

Continuous security operations
using real-time monitoring, threat
detection, and incident response
tools — powered by expert analysts.

enterprise
outsourcing
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FEnsuring Continuity,
Safeguarding Profitability

The collaboration delivered immediate and long-term benefits:

Uninterrupted Mining
Operations:

Cyber security protections were
aligned with operational
requirements, ensuring production
uptime and minimising disruptions.

Resilience Against
Advanced Threats:

With real-time monitoring and
robust protections in place, Tshipi
significantly reduced risk exposure
across its digital ecosystem.

Strengthened Reputation
and Compliance:

The proactive security posture
reinforced Tshipi’'s commitment to
operational integrity, regulatory
compliance, and stakeholder
confidence.
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“Tshipi Mining enhances

cyber resilience through
comprehensive cyber
security deployment,
protecting critical systems
and securing operational

continuity.”
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Conclusion:

A Model for Cyber Security in Mining

Tshipi Manganese Mining’s cyber
security transformation
demonstrates the strategic
importance of proactive defense
and trusted partnerships in today’s
mining industry. By deploying the
Enterprise Cyber Platform and
leveraging the expertise of
Enterprise Outsourcing, Tshipi set a
benchmark for operational
resilience in South Africa’s resource
economy.

As cyber threats grow in scale and
sophistication, the success of this
partnership underscores the need
for tailored, sector-specific security
strategies to protect critical
infrastructure and support
sustainable growth.
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“Tshipi’s partnership with

Enterprise Outsourcing
ensured uninterrupted

operations, safeguarding
profitability in the South
African mining sector.”

enterprise
outsourcing

I



enterprise
outsourcing

About Enterprise Outsourcing:

Enterprise Outsourcing is a leading technology service
company that can help you develop and maintain
Cutting-Edge IT Systems.

For more information contact us.

Australia Netherlands South Africa

530 Little Collins Str Keizersgracht 391 A 114 Katherine & West Street
Melbourne Amsterdam 4th Floor

Victoria, 3000 1016 EJ Sandown, 2196, South Africa
+613 9909 7079 +3120 225 3040 +27 11 506 8600

United Kingdom

Paseo de los Tilos 21 48 Warwick Street 1M North Wabash Ave
Spain Greater London Chicago

08034, Barcelona WIB 5AW Illinois, 60602, USA
+34 93 2051980 +44 20 81871290 +1312 702 4020
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