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Portfolio
Reshaping in |
Times of
Uncertainty

Economic volatility, shifting consumer Companies that act proactively often
demand, and disruptive competitors emerge stronger. Shedding non-core
mean companies can no longer afford assets can unlock cash, while
“business as usual” portfolios. In reinvesting in high-potential units
uncertain times, capital allocation creates momentum. In turbulent
must be ruthlessly focused on what times, portfolio reshaping isn’t a sign
creates value. Leaders are often of weakness—it’s an act of leadership
tempted to protect all business units that positions firms for future growth.
equally—but this leads to diluted
impact and wasted resources. N
Takeaway:
Economic volatility, shifting consumer |
demand, and disruptive competitors Proactive portfolio decisions,
mean companies can no longer afford not reactive cuts, separate
“business as usual” portfolios. In resilient companies from

uncertain times, capital aIIocatlon
must be ruthlessly focused on
what creates value. Leaders
are often tempted to protect
all business units equally—
but this leads to
diluted impact
and wasted
resources.

declining ones.
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